PRINCE GEORGE HOSPICE
PALLIATIVE CARE SOCIETY

STRATEGIC PLAN 2023-2028

Mission

Our staff and volunteers provide specialized and
compassionate hospice palliative care to meet
the unique needs of persons, families, and
communities within our region.

Vision

To be a centre of excellence and innovation in
hospice palliative care.

Core Values

ms. compassionate Loving Care: Fostering personal
(\Q;) relationships through patience and
understanding.

)H-H-H\ Courage: Nurturing a courageous, supportive
environment.

<3z~ Diversity: Celebrating and honouring our
& % individual uniqueness.

y  Dignity: Conducting ourselves in an honest
IV  and respectful manner.

Integrity: Taking personal responsibility and
accountability.
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&8&3 Collaboration: Cultivating collaborative
partnerships.




To achieve the Vision and Mission of the PG
Hospice Palliative Care Society, the Board
collaborated to arrive at six strategies they believe

will enable the society to move forward and provide
direction and focus to the Executive Director, staff,

lorities

for 2023-2028

and volunteers for the next five years.

Strategic Goal #1: Create a plan to begin
construction on a Palliative Care Centre by
2028.

Strategic Goal #2: We have a thriving Home
Hospice program.

Strategic Goal #3: We have a special
Project Reserve Fund with $ 1 Million by
December 2026.

Strategic Goal #4: We are an employer of
choice.
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Strategic Goal #5: We are leaders in
learning in hospice and palliative care.

Strategic Goal #6: We demonstrate through
our actions our value of diversity to the
people we serve through cultural

1506 Ferry Ave, competency and diversity acceptance.

Prince George, BC
PRINCE GEORGE
HOSPICE
PALLIATIVE CARE
SOCIETY

Contact

www.pghpcs.ca
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250-563-2551




